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Chairman’s Report

The Annual General Meeting in November 2002 heralded a
number of changes to the composition of the National Board.
This included the election by our General Members of Kerry
Lodge and Stephen Ballesty to vacant positions, and the addition
of incoming Directors representing NSW (Chris Marrable),

VIC (Sue Pridmore) and ACT (Alan McGrath). They all joined

the existing Directors being Greg Tenbrink, Andrew Pill,

Peter Scott and myself.

As | reflect back on an extremely busy and eventful year, it is
pleasing and satisfying to report that our Association continues
to grow from strength to strength. Our membership has grown to
1407 and in a year where we have had several abnormal costs
such as our National Office relocation to 60 Leicester Street, we
have still grown our surplus funds to $33,675.

A major focus for our leadership team over the past 12 months
has been the full implementation of our five year strategic plan,
Agenda 2007. This required a re-organisation of our leadership
teams at a Board, Branch and National Office level into national
portfolios that were aligned to our vision. This has resulted in
the formation of National Councils comprising representatives
from each State, accountable for each of our strategic agendas
of Knowledge, Communities of Practice, Advocacy and Support.
These Councils have met and communicated on a regular basis
throughout the year and are already adding considerable value
to our membership and the growth and professionalism of

our industry.

Through the Communities of Practice Council, under the
leadership of Sue Pridmore, we have already established
groups with special interests in Indoor Air Ecology, Performance
Measurement, Building Services and Computer Aided FM
systems. In addition, the highly successful and motivated
“Women in FM” community who have met on a regular basis

in Sydney over two years is growing with members in Victoria
looking to establish an aligned community.

In the area of Advocacy, Alan McGrath and his National Council
have developed a Position Paper on High Performance Facilities
that will be circulated to our members in the next several months.
However, equally important is that this Position Paper has been
tabled to the Australian Construction Industry Forum (ACIF), whom
FMA joined this year. ACIF is the peak construction industry
consultative organisation with representatives from over a dozen

separate industry associations who collectively work with the
Department of Industry, Tourism and Resources by providing a
“sounding board” for policy and as an advocate for the industry.
Also with the support of this group, and our own corporate
members, we have recently made a submission to the Minister
for a separate Action Agenda for the FM industry.

In the area of Knowledge we have continued to develop
professional development and research programs that are of value
to our membership. Key highlights and success for the year include
the Facility Management Contracting Guidelines publication

which has sold more than 355 copies another successful Ideaction
conference in Sydney attended by more than 330 delegates, and
the re-launch of our Facility Management Accreditation System.

On an international level, our five year Partners in Excellence
program with the British Institute of Facilities Management (BIFM)
is already delivering benefits to our members and is attracting
attention from other international groups who have expressed

an interest in collaborating with FMA to form Strategic Alliances
where we can add more value to our members.

Finally, | would like to make a special mention and vote of thanks
to a number of people. Firstly, my fellow Board members, our
State Chairs and Branch Committee members. With your team
spirit and dedication, the significant changes that have resulted
in our success this year have been made both enjoyable and
extremely productive.

Secondly, to our corporate supporters, who have had the vision
and foresight to be part of an ever growing industry.

Thirdly, to our National Office staff who throughout the year
work tirelessly to support our vision and objectives.

And finally, to you our members — this is your Association and
without you, your support and enthusiasm, we would not be
able to achieve our vision “to be best in class, an internationally
acknowledged leader, building learning communities for FM
thought and practice”.

Steve Gladwin
National Chair
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Executive Director’s Report

It has been one of the FMA's most successful years in
membership growth, financial performance and the quality
of benefits delivered at Branch and National level.

A restructure of the National Office occurred to align our staff
resources behind the key themes of Agenda 2007 with dedicated
resources aligned behind the Knowledge, Advocacy, Community
and Support themes. This has facililated, and will continue to
encourage the achievement of the key objectives of the strategy
to deliver member benefits.

Another major change was the relocation of the National Office
to 60 Leicester Street Carlton. The 60L “Green Building” has
exceptional environmental performance in the key areas of
energy consumption, water recycling and treatment, materials
selection, recycling and indoor air quality. It enables the FMA to
“walk the talk” on the strategically important issue of the impact
of the workplace on the environment.

The active pursuit of relationships with like associations in

other countries resulted in the FMA signing the “Partners in
Excellence” with the British Institute of Facilities Management.
The National Office played a key role in the negotiation of the
terms of this agreement and its implementation. FIMA members
are already seeing the benefits of this agreement through access
to the members’ only area of the BIFM web site.

The Knowledge Agenda resulted in the delivery through the
National Office of a range of key initiatives including:

e The publishing of the FM Contracting Guidelines and
launching it in each of our Branches

e Delivery of Ideaction 2003 — Through the Looking Glass
resulted in more than 330 delegates (the second highest
ever), the highest rating program by delegates and a very
sound financial outcome

e Continuing work with Property Services Training Australia to
develop TAFE level qualifications in Facility Management

e Delivery of the FM Executive Briefings across Australia with
more than 800 delegates and the Professional Development
Workshop Series in Maintenance Management.

e The design and tendering of the development of an FM Risk
Management Manual that will be delivered in early 2004

e Continued development of the Knowledge Bank on the FMA
website to better connect members to FM knowledge.

Developing the Community Agenda focused upon developing the
concept of, and operational support for Communities of Practice.
These will be formed by people with interests in areas of practice,
particular facility types and industry sectors. Two Communities of
Practice are in the early stages of establishment in the areas of
Indoor Ecology and Measuring the Performance of FM Services.

Ensuring that the Association is well administered and Branches
are well supported in their vital activities is the key focus of

the Support Agenda. Key activities to achieve these outcomes
have been:

e (Ongoing improvement in our capacity to track financial
performance and cash flow

e Upgrades to the technology platform to establish an effective
fire wall, ensuring full back up of all data and systems and the
appointment of quality providers for network support

e |mplementation of an upgraded capacity to broadcast email
has resulted in reduced costs and more effective marketing
of FMA activities

e Effective management of telephone conferencing to facilitate
communications for the Knowledge, Community, Advocacy
and Support Councils.

Extraordinary volunteer effort is one of the key strategic
advantages of the FIMA. All Branch activities are designed and
delivered by enthusiastic committees who make an enormous
contribution to your benefits as a member which also having
“real jobs” to do. The tireless leadership and guidance of the
National Board ensures that the resources of the Association
are focused on delivery of effective outcomes whilst effectively
managing our risks. Members of the Community, Knowledge,
Advocacy and Support Councils ensure effective guidance and
delivery against the key elements of Agenda 2007. It is a delight
to work with our volunteers who maintain ongoing enthusiasm,
drive, commitment and friendliness. | urge all members to
consider how they could also contribute to their Association.
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. . continued
Executive Director’s Report

| am very fortunate to have colleagues in the National Office
team who bring high levels of professionalism, enthusiasm and
a commitment to enjoy what we do. Paul Harris worked tirelessly
to ensure our financial administration and management are first
class. Fiona Parker has further improved our efforts in marketing
and communications which is particularly evident in the quality
of the Branch Newsletters and the effective use of electronic
communications. Sue Whitfield joined FMA in October and has
delivered Ideaction 2003, the 2002 Professional Development
Workshops and the 2003 Executive Briefing Series, all of which
achieved excellent outcomes. Claire Pittman ensured the
operational aspects of Ideaction 2003 stayed on track while
awaiting the arrival of a new manager. Matt Vaughan has
recently joined the FMA in the membership area and has already
demonstrated his worth in the critical time of membership
renewal. The strong focus to deliver outcomes for you by my
team provides a constant source of inspiration for me. Well

done team.

The restructuring of the National Office resulted in a number
of changes to staff during the course of the year. Two very
significant contributors to the FMA's growth and success left
the FMA to pursue other opportunities. Jane Trevaskis was
primarily responsible for the successful development of
Ideaction, Professional Development Workshops and FM
Executive Briefing Series. Sandi Selvey held the administration
of the FMA together particularly in the membership area.
Both contributed to the Association for over three years.
Kara Matthews spent a year with the FMA and during that
period established the new web site. | am sure you will join
me in wishing them all the best for the future.

Much of what the FMA achieves is generously supported

by key organisations in the sector. Without their support,
our world-class research could not be delivered to the same
standard, and the pricing of key learning opportunities would
be substantially higher. Special thanks go to our Gold
Supporter Members Johnson Controls, Movers and Shakers
Business Relocations, Rider Hunt Terotech and the Tungsten
Group are also thank. Silver Supporter Members Currie and
Brown, Dexion, Energex, Hays Montrose, ICAD technology
consultants, Interface Inc., Multiplex Asset Management,
Resolve FM, Spotless Services, Schiavello, Toll Transitions
Workplace and Transfield Services. | urge members to
recognise the support of these sector leaders and consider
their offer when appropriate.

Finally, the team in the National Office is looking forward
to the year ahead to further support you in your endeavours to
deliver workplace solutions for your organisations and clients.

Stephen Betros
Executive Director
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Finance Director’s Report

The FMA has had a very pleasing year financially. Successes
have included Branch related activity, increases in membership
and the Ideaction 2003 conference. This is despite one-off
expenditure such as implementation of the governance structure
to support Agenda 2007, complete revision of the Memorandum
and Articles of Association and the costs of relocation of the
National Office.

Our financial achievement is in part due to maintaining

a tight reign on expenditure by minimising “face-to-face”
board meetings and conducting significant components
of the administrative management of the Association
using electronic communication.

In addition the Branches have continued the previous year’s
efforts by returning a surplus from Branch activities and Ideaction
2003 was the most successful conference ever held in Sydney.

The final operating result for the financial year returned a surplus
of $33,675, a modest increase on the previous financial year.

| must again thank the dedicated efforts of the team in the
National Office and the volunteers both at Board and Branch
level for their continued hard work. The ability of the Association
in continuing to provide support and education to its members
and its ultimate success depends on your continued efforts.

Items which should be noted as part of the result include:

e The State Branches continued to contribute positively to
the total surplus. The resulting surplus of $63,226 is a small
increase on the previous year's result and although slightly
less than targeted is still a great result. On behalf of the
Board | congratulate you on your continued success.

e |deaction 2003 achieved another very successful result
returning a surplus of $75,292 against a projected surplus
of $48,022. This was the second most successful conference
in terms of delegate numbers ever held by the Association.
The local Branch committee and all those involved in the
management and operation of the event should be justifiably
proud of the conference and its financial result.

e A significant cost this year was the relocation of the
National Office. Most of the cost of relocation was
capitalised including $27,979 in fitout costs. Items which
were expensed included “make-good” in the previous
tenancy and costs of relocation.

e The Association also engaged Clayton Utz to revise the
Memorandum and Articles of Association in keeping with
aligning our governance structure to the strategies detailed
in our long term strategic plan Agenda 2007. The full cost of
the revision of these documents is expected to be $39,000.
A considerable amount of work was completed during the
2002/03 financial year and as such approximately half the
cost ($15,000) has been expensed during the year.

Recently the Association’s longest serving Finance Officer,

Paul Harris, decided to further pursue his career in accounting
and continue his studies towards an accounting qualification.
Paul provided the backbone of the financial operations of the
Association. He came to FMA at a time of rapid growth in
membership and helped stabilise the Association’s accounting
practices and provide consistency in Branch reporting and the
national accounts. We worked together as a team for two years
looking at ways to improve the Association’s financial operations.
The result was the first set of unqualified accounts presented to
the membership and accounting reporting more in accordance
with modern business practices. | wish to formally thank Paul for
the period he worked with me and wish him well in the pursuit
of his career.

A new Finance and Administration Officer was recently appointed
and together the Board will look at further enhancing electronic
transaction management to build on last year’s successes.

Greg Tenbrink
Director, Finance



Board of Directors

Office Bearers Ex-Officio Board members
Chairman Steve Gladwin Immediate Past Chairman Richard Mayes
Director Head of Facilities
Tungsten Group Reserve Bank of Australia
Vice Chairman  Stephen Ballesty Executive Director Stephen Betros
> Managing Director
: H -
5 Rider Hunt Terotech Directors’ Attendance
5 Treasurer Greg Tenbrink at Board Meetings
—_— Manager (Facilities Strategy) ) o
) Department of Main Roads, Qld Director Number eligible Number
@ to attend attended
O Secretary Marko Misko
-01 Partner Stephen Ballesty 5 5
—
% Clayton Utz Stephen Betros 5 5
\ . .
@) Chris Biggs 2 0
oy Members of the Board _
Steve Gladwin 5 5
vic Kerry Lodge
Consultant Peter Kavan 2 2
FM Innovations Kerry Lodge 3 2
ACT Alan McGrath Christopher Marrable 3 3
Manag(.er Assets and Pro.pe.rty Richard Mayes 5 5
Australian Sports Commission
Alan McGrath 3 3
NSW Christopher Marrable anvicbra
General Manager, Strategy and Planning Andrew Pill 5 5
Project Control Group Fiona Price ) ’
SA Andrew Pill Sue Pridmore 3 3
Strategic Planning Officer
Department for Education Brian Purdey 2 1
and Children’s Services Peter Scott 5 5
VIC Sue Pridmore Greg Tenbrink 5 5

Manager Facilities Management
Myer Grace Bros

WA Peter Scott
Manager Office Facilities
Woodside Energy Limited
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Corporate Governance

Role of the Board

The Board of Directors is responsible for the overall corporate
governance of the Facility Management Association of Australia
Ltd, a company limited by guarantee not having a share capital,
incorporated on 31 May 1988.The Board guides and monitors
the business and affairs of FMA on behalf of members to whom
they are accountable. The Articles of Association require that
office bearers consist of a Chairman, Vice Chairman, Treasurer
and Secretary. Remaining members include a Director from
each state in which the FMA has a branch, with total Board
Directorship of not more than 10 plus two ex-officio members,
the Immediate Past Chairman and Executive Director. Board
members are elected for a term of two years, eligible for
re-election at the AGM. Vacancies may be filled by an
appointee of the Board for the remainder of the term.

Structure of the Board

The Board generally meets five times per year on a scheduled
basis but may meet on other occasions to deal with specific
matters. The Board has an Executive Committee comprising
the Chairman, Vice Chairman, Treasurer, Company Secretary
and Executive Director, which meets monthly. Each Director
has a portfolio of responsibility which is reviewed annually to
ensure it remains relevant to the business of the FMA. State
Branch Committees review, advise and report to the Board

on local activities and financial performance. State Directors
attend Branch Committee meetings whenever possible, and
Directors liaise with Branch Committee members as required
by administration of their portfolio responsibilities.

The Board Portfolios

for 2002/2003 were:

Advocacy

Alliances

Communities of Practice

Education and Training
Financial Management
Ideaction 2002

Knowledge — FMAS
Knowledge — research
Knowledge — theme leader
Marketing and Communications
Membership

Research and
Knowledge Management

Alan McGrath
Peter Scott

Richard Mayes

Sue Pridmore
Brian Purdey

Peter Kavan

Greg Tenbrink

Chris Biggs

Stephen Ballesty
Christopher Marrable
Kerry Lodge

Steve Gladwin
Andrew Pill

Fiona Price
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Directors’ Portfolio Reports

Advocacy

This past year has been an important milestone in the FMA's
continuing advocacy activities. The re-shaping of Board
members’ portfolio responsibilities to reflect Agenda 2007
and the establishment of the Advocacy Council have been
the catalysts for a range of exciting initiatives.

At the strategic level, a recent and fruitful meeting between
Stephen Betros (National) and Mike Radda (Vic) and officers of
the Department of Industry, Science and Resources has laid the
foundation for the formal recognition of facility management
(FM) as an important sector of Australian industry. Deciding to
accept an invitation to join the influential Australian Construction
Industry Forum will also help to raise our profile in government
and among our industry colleagues.

On more specific issues, FMA members have contributed to
recent reviews on building regulations (Vic) and occupational
health and safety (ACT). Advocacy Council members have

met four times during the year, finalising policies on
environmental management and occupational health and
safety and discussing the way forward on advocacy. The Council
is now completing an important position paper on improving
the environmental performance of our industry. Until recently,
the FMA has largely relied on the efforts of individuals such as
Brian Purdey, to advocate for more environmentally-friendly and
productive workplaces. Our paper will be an important step in
contributing an FM perspective to the important and ongoing
environmental debate, through our links with industry leaders
such as the Barton Group. | expect the paper to be released in
August this year.

Earlier this year, | was pleased to accept the responsibility

for coordinating the judging of our annual Awards for Excellence.
The number and quality of entries was impressive and points

to a bright future for this opportunity to recognise the work

of our peers. Congratulations to all the entrants and particularly
to the category winners. A special thank you to the eight senior
FM professionals who gave up their valuable time to judge

the awards.

Finally, I would like to thank Peter Scott for his early work on
establishing the Council, the members of the Advocacy Council

for their enthusiasm and contributions to their new and important
roles in the FMA and the staff of National Office for their
continuing support to the Council.

This Council has great potential for shaping the future of the FM
profession and industry. | believe we have made a promising start.

Alan McGrath, Advocacy Theme Leader
Peter Scott, Advocacy

Community

Membership

Increasing membership and member benefits has been the basis
of activities during the past 12 months.

Highlights

Regular telephone meetings have been held by the Membership
Council comprising membership officers in each Branch and
National Office staff. These have improved communication and
synergy in membership activity across the Branches, and have
focused on investigating and addressing members’ needs while
reaching a greater breadth of the FM marketplace.

Key Achievements

A team membership proposal to provide incentives for
organisations to enrol multiple members has been developed
in conjunction with Branch membership officers during the
past year. Further development of this proposal will take place,
pending the outcome of the Extraordinary General Meeting in
October this year.

Research of lapsed members was undertaken for the first time
following the 2002 membership renewal period. Armed with this
greater knowledge of member expectations, the Association has
significantly improved its position in increasing the retention rate
of our members.

Access to FMA knowledge through the website, member
discounts for product purchase and function attendance,
together with links being formalised with other associations
have all contributed to the building of a range of benefits
for FMA members.
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Directors’ Portfolio Reports contines

Future Directions

Enhancements to the Association’s information management
systems and database are in the final stages of development.
Once completed, this will allow for greater efficiency in
operating and interpreting member data. This will in turn
lead to a greater understanding of member needs and

enable us develop appropriate products.

Andrew Pill, Membership

Communities of Practice

The strategy to introduce Communities of Practice (CoP)
or special interest groups in facility management was formed
by the FMA to provide a forum for FM professionals to:

e Exchange views and share ideas
e Participate in studies and discussions
e Network for their mutual support

e Develop their professional skills specifically pertaining
to the FM industry

e Represent the group at other industry forums

Key achievements

Since the introduction of the strategy we have achieved a great
deal. The National Communities of Practice Council has been
developed, comprised of a representative in each Branch,

as well as Fiona Parker from the National Office and myself.

The Council has facilitated the development of relevant
processes to assist Communities of Practice as they develop
and grow. This has included development of a starter pack,
operating guidelines, and an approval kit.

Two pilot Communities of Practice have been established

in Victoria:

e Indoor Ecology

e Performance Measurement of FIM Services.

Both pilot groups are in the process of defining objectives and
outcomes and we expect some significant outputs from these

teams over the coming months. We intend to develop similar
CoP’s in NSW and Queensland.

A Community of Practice relating to Building Services has
also been launched in Victoria.

Future Directions

The Building Services CoP will also be rolled out nationally

in coming months, and will be our first national Community
of Practice. We are also in discussion with representatives
from the Australian Institute of Engineers, Australian Institute
of Refrigeration, Air Conditioning and Heating and Chartered
Institute of Building Services Engineers to ensure a valued
outcome for members and other industry stakeholders.

We encourage participation of people who work within the FM
industry as service providers, consultants, and practising Facilities
Managers with operational or strategic experience.

Sue Pridmore, Communities of Practice

Knowledge

The role of the Knowledge and Research Council is to identify,
develop and disseminate knowledge to enhance the competitive
advantage of FMA Members and the FM industry.

Research

The objectives of FMA's research program in 2002-2003 were
to establish research projects in each of the eastern states and
publish outcomes before the end of 2003.

Global Risk Alliance has been engaged to develop a Risk
Management Manual specifically for facility managers. It will be
based on existing industry standards and the Facility Management
Accreditation System (FMAS) competency element ‘Manage Risk.’
A steering committee of facility managers with expertise in risk
management is driving the project and ensuring probity and value
for money in the consultant engagement.

In addition, the Knowledge Council is developing a taxonomy of
FM knowledge. This research will identify and document the body
of knowledge relevant to FIM practice and provide a framework
aligned with the FMAS competency elements. The outcome

of this work will be available on FMA's website in late 2003.
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Directors’ Portfolio Reports contines

The Council is also investigating support for the publication
of current cost indices to bring up to date the Operating Cost
Benchmarks published by FMA in 1999. This document would
be a supplement to the original publication.

A research management process and suggested prototype
program has also been developed to facilitate the establishment
and management of FMA research projects.

Education & Training

Facility Management Accreditation System

The Facility Management Accreditation System (FMAS) is
aligned with the FIMA's 12 Competency Standards and offers
exceptional recognition for facility professionals as Accredited
Facility Managers (AFMs) across three levels. These are
designed to reflect the range and blend of operational

to strategic issues of the FM industry and are:

AFM1 Practitioner
AFM2  Manager
AFM3 Leader

The Accreditation system provides an additional means for
us to define the FM industry and the individuals within it.
The competency based nature of the system makes it both
relevant and dynamic, with scope to reflect the needs of all
those in facility management. As at 30 June 2003 we have
79 AFMs nationally. This number is expected to grow with
other candidates currently being processed as well as the
planned 2003 enhancements to the system.

In summary the 2003 enhancements include:

e Establishment of an annual cycle with application,
submission and assessment threshold dates

e |ntroduction of an alternative pathway to AFM1
in recognition of academic achievement

e Development of accreditation portfolio preparation
workshops for Branch level delivery and a CPD program
to support the professional development of AFMs.

The FMAS is administered by the Professional Affairs Committee
(PAC), the FMA staff and a network of Assessors and Mentors
committed to the delivery of a high quality and relevant FM
qualification. In addition, FMA staff and volunteers have been
working with FM educational providers, the Australasian
Universities Building Education Association and the Property
Services Training Authority to ensure the standing of the FMAS.
Deakin Australia is also involved to provide quality assurance

of the FMAS.

The FMAS is regarded as an important plank of the Knowledge
platform within the Agenda 2007 strategic plan.

Ideaction 2003

Ideaction 2003 was a very successful conference. It attracted
registrations that far exceeded the budgeted figure. The liaison
between National Office and the Ideaction Advisory Committee
was very healthy. With an established and realistic task list, both
parties were able to prioritise time and effort, minimise costs
and maximise revenues to produce the FIMA's most successful
conference. It is clear that Ideaction is the right type of event

in as much as it meets the expectations of its customers and
meets organisational objectives as well as the identified budget.
Development of Ideaction is paramount in order that it remains
competitive and dynamic.

Thank you to the Ideaction committee for their efforts in
delivering such a successful conference.

Executive Briefings and Professional
Development Workshops

These key professional development events were successful
once again in 2002-03 and both received excellent feedback
from delegates.

The Professional Development Workshops were held throughout
October and November 2002 on the topic of Facilities
Maintenance Management.

The Executive Briefing Series is held each year from June until
September, thus straddling the financial year. The latter part
of the 2002 Executive Briefing Series, showcased Case Studies
in FM, while the 2003 Series began well on the topic Driving
FM Performance.
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Directors’ Portfolio Reports contines

Ideaction 2004

The Queensland Branch is organising this event in conjunction
with a recently formed program group and the National Office.

Achievements to date include:

e Venue has been selected and booked
e Theme agreed “Spheres of Influence”
e (all for papers has been distributed

e A number of keynote speakers have been identified.

Stephen Ballesty, National Vice Chair / FMAS
Kerry Lodge, Knowledge Theme Leader

Chris Marrable, Research

Support

The Support agenda forms an important part of Agenda
2007, providing the infrastructure and necessary support
arrangements for the other three agendas of Community,
Knowledge and Advocacy.

One of the key strategies of the Support agenda is the review
of our governance arrangements — the way we are organised
and “do the business” of FMA. Over the last 12 months

we have reorganised ourselves to better support Agenda 2007
by setting up the Council structures, realigning Board and
State Committee portfolios and the resources of the National
Office as well as initiating the necessary changes to Board

— size, composition, election and appointment. All of this

was foreshadowed at the last AGM in November 2002.

To effect the Board changes we are required to amend the
current Memorandum and Articles of Association. This in turn
has required a full review of the Articles, supported by legal
advice. As a result, a revised Constitution has been prepared
that supports the new governance arrangements and is
consistent with current legislation and best practice.

The major changes are as follows:
e Board — size, composition, election and appointment

e Branch Committee — establishes size, composition
and election

e (Capacity to offer discounts for group memberships
e Establishment of Life Member category
e Transition arrangements

The other changes are primarily to bring the constitution up to
date with current legislation and best practice. For example
Constitutions no longer need to commence with a “Memorandum
of Association”, although we have incorporated the current
“objects of the company” in the new Constitution.

These changes have been reviewed by the Board and Branch
Chairpersons. They will be communicated to the membership and
put to a vote of General Members at a special General Meeting
prior to the 2003 AGM. Holding a special General Meeting before
the AGM will assist with an orderly transition between our current
arrangements and the new.

Richard Mayes, Immediate Past Chairman
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Directors’ Portfolio Reports coniinues

New Corporate Governance Structure

4

CURRENT AND FUTURE MEMBERSHIP

4 4

4

4

4

VIC COMMITTEE
(max 12 members)

and up to six other
portfolio representatives
to support local needs
Advocacy Rep .
Communities Rep l

Knowledge Rep

SA/NT COMMITTEE

and up to six other
portfolio representatives
to support local needs

Advocacy Rep

Communities Rep

Knowledge Rep

WA COMMITTEE

and up to six other
portfolio representati

. Advocacy Rep
l Communities Rep
Knowledge Rep

to support local needs

QLD COMMITTEE

and up to six other
ives
. Advocacy Rep
l Communities Rep
Knowledge Rep

portfolio representatives
to support local needs

Advocacy Rep

Communities Rep l
Knowledge Rep

ACT COMMITTEE

and up to six other
portfolio representatives
to support local needs

and up to six other

portfolio representatives
to support local needs

Advocacy Rep
Communities Rep

Knowledge Rep

NSW COMMITTEE

Board accountable to membership
and responsible for approval and
monitoring of Strategy and Policy,
ensuring financial viability and
ensuring compliance and
conformance with legal, statutory and
contractual obligations. Board
member term is two years with four
of six positions elected by General
membership and 2 remaining positions
appointed by Board, all on a
Competency Based criteria. Chair,
Vice Chair and Finance Director are
directly filled by vote of the Directors.

Meet twice per annum. Comprises
Board (nine), State Chairs (six) and
National Council Representative other
than Council Chair, who is also
National Director. Congress is a
review and advisory body to improve
communication and engagement
across the FMA. Agenda is:
* Review of Branch,

National and Business Planning

* Review finances
* Review Agenda 2007.

Meet at least four times
per year (at least once
in person, three by
phone hook-up).
Councils responsible
for the detailed
planning, review,
communication and
implementation of
strategy.

* Indicated Ex Officio Board Member (No voting rights)

+

+
two elected reps

Treasurer Treasurer Treasurer Treasurer Treasurer Treasurer
Vice Chair Vice Chair Vice Chair Vice Chair Vice Chair Vice Chair
State Chair State Chair State Chair State Chair State Chair State Chair
I
Previous Company Chief National Vice National National Director Director Director
past Secretary * Executive Chair Chair Finance Advocacy Communities Knowledge
Chair * Officer * Director
[ [ [
) [ [
FMA National Congress National Office | | Executive Committee Advocacy W Communities = Knowledge
Council Council Council
,,,,,,,,,,,,,,,,,,,,,,,,, T
—
|| FMA National Board FMA National Congress FMA National Councils —ENEICIENS six state reps six state reps

Work commenced in 2002 on improvements to FIMA's governance structure. This diagram illustrates the Association’s

new council structure which is designed to align each level of the organisation behind the themes of Agenda 2007.
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State Branch Reports

New South Wales

Objectives

The NSW Branch Vision is for FMA to be clearly recognised as
the representative body of all FM industry practitioners in NSW.
To realise this vision NSW Branch set out in July 2002 to meet a
series of key challenges and objectives over the next two years.
These include:

e |mproving the visibility and relevance of FMA to the wider
FM industry in NSW

e |ncreasing membership to a point where FMA is viewed
as being truly representative of FM practitioners in NSW

e Developing a mixed program of educational and social
activities which would appeal to and cater for all FM
practitioners in NSW

e Reinforcing relationships with Universities and other
educational institutions who deliver FM related courses
in NSW

e Realigning the branch structure so as to be able to better
support the implementation of the FMA's Strategic Plan
(Agenda 2007)

e (reating a branch committee support structure which
optimises effort and provides continuity and stability
of the Branch Committee and its direction over the
medium to longer term.

Highlights and Key Achievements

The Branch Committee structure was remodelled to align with
the key themes of the FMA Strategic plan following a series of
branch workshop sessions in late 2002. All Committee members
developed Portfolio duty statements and action plans covering
the two-period July 2002 — June 2004. These statements and
plans have been designed to provide guidance to new Committee
members in future years.

The NSW Branch has commenced establishment of a branch
committee member support structure with each committee
member creating a team of two to four supporters. This initiative
is designed to optimise the efforts of our volunteer committee
members and is seen as providing fertile ground for recruitment
of the next committee members. This will provide continuity and
stability to the NSW Branch Committee as it moves forward

and grows.

Achievements include:

e Development of a 12 month forward program for lunch forums
e Selection of a wider range of topics and speakers

e |ncreased frequency of lunch forums to monthly

e |ncreased attendances towards 100 average at lunch forums

e \Wider range of attendees including many prospective
new members

e Reinstatement of site visits on a monthly basis
e Forward site visit program established till end of 2003

e Branch Golf day with Sports Quiz stars Laurie Daly, Nick Far
Jones and Greg Matthews in attendance, together with 120
members and guests

NSW Branch finances remain fairly healthy with a surplus of
around $24,000 being delivered to National Office at end of
financial year 2002/2003. Membership in NSW has shown a
modest increase of around five per cent over this last 12 months.

Future Directions

NSW Branch considers this new financial year 2003/2004 as a
Growth Year. The Committee will continue to improve the visibility
and relevance of FMA to the wider FM industry in NSW.

Future directions will build upon the framework created over this
last year and include:

e (Continuing to develop varied events and programs and possibly
introducing breakfast/evening sessions

e (reater focus on events sponsorship now that events products
and processes are more established
e Continuing to develop industry and educational relationships

e (reater emphasis on membership growth including retaining
existing members and attracting new membership

Ultimately in concert with the efforts of the National Executive,
National Office and State Branches, NSW Branch will continue
to contribute to and promote the relevance and benefits of
FMA membership to the wider FM Community in both NSW
and Australia.

Charlie Reilly, NSW Branch Chair
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State Branch Reports coninues

South Australia / Northern Territory

Objective

The past 12 months have provided an opportunity for the Branch
to focus on its direction and welcome new members to the local
committee.

Highlights

A mix of local and nationally organised events has provided
opportunities for members and supporters to meet and learn
in a range of settings. While only a few events were
generated at the local level, each has been well attended
and enthusiastically received.

Some of our committee, many of whom have served for

an extended period, have retired during the year and | thank
them for their commitment to the Branch. The new committee
members have begun to enthusiastically meet the challenges
of supporting our local endeavours and planning for the future.
Positive steps are beginning to identify and support members in
the Northern Territory.

Membership has shown a slight increase with an almost perfect
retention rate at the last renewal period.

There has been a significant increase in the breadth and
availability of FM knowledge to members through enhancements
to the Branch newsletters, magazine and FIMA website — a great
incentive for membership.

Key Achievements

The Branch has maintained its contribution to the local and
national scene through contributions to newsletters and
participation in national meetings. Events have generated
a positive feedback from participants and financial return
to the Association.

Given the size of the Branch, it has been heartening to welcome
five new members to the committee.

Future Directions

With a well established committee, the development of a
program of regular activities for 2003/04 is a priority to boost
opportunities for members and non members to boost their

FM knowledge and engage with other practitioners. Increasing
membership will be a focus, particularly into industries not
currently represented in the Branch. National linkages will be
strengthened through the operations of the newly formed Councils
and opportunities provided by the establishment of Communities
of Practice.

Andrew Pill, Acting SA Branch Chair

Victoria

The Victorian Branch achieved a seamless transfer of Chair
responsibility from Sue Pridmore to Steve Taylor in September
2002. Over the past year, the Branch has continued to endorse
and drive forward initiatives related to the FMA Strategy,
Agenda 2007.

Highlights and Key Achievements
Key activities delivered include:

e (Generation of wider interest from members, non-members
and potential members by enhancing our program of events.
Management and administration of forums has also improved.

e Anincrease in membership of seven per cent for the period
July 1 2002 through to June 30 2003. The Victorian Branch's
approach to membership has resulted in a workshop held
in June 2003. Outcomes have supported the proposed,
more flexible membership structure with National Office
supporting Branch applications received and following
up on memberships not renewed.

e Financial performance has exceeded budget due to an
increase in sponsorship of Branch events. Both breakfast and
lunch forums are now sponsored for 2003. A view to expand
this arrangement into 2004 is under development with the
respective organisations.

e Adoption of Communities of Practice procedures and
the establishment of inaugural Communities of Practice,
including those based on Indoor Air Quality and Performance
Measurement. Excellent work has been undertaken by
Victorian Communities of Practice theme leader, Ralph
Brinkman, on progressing these initiatives and the
establishment of sub-groups.
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State Branch Reports coninues

e The advocacy drive, in conjunction with National Office, has
been pursued extremely well via Victorian Advocacy theme
leader, Mike Radda including;

A response provided by an Advocacy Sub-Group to the
Building Commission on Essential Services legislation

Preparing a two page overview and communicating with
government on lobbying for FMA and the wider facility
management industry

Mike Radda and FMA Executive Director Stephen Betros
seeking an “Action Agenda” with the federal Department
of Industry, Tourism and Resources in Canberra

e Research — Working with National Board Knowledge theme
leader, Kerry Lodge, to establish a resource to review the
1999 Sizing Study statistics

e Continued improvement to local communications including
the Newsletter and Branch forum communications

e The Victorian Branch was awarded the FMA 2003
Branch of the Year.

Future Directions
Forthcoming actions planned include:

e Communications via FM Magazine will be enhanced, as the
Victorian Branch has organised for the Branches to receive
regular editorial publicity

e Working in 2003-2004 to engage other groups in
FMA activity where feasible such as AIRAH and the
Hospital Engineers.

Steve Taylor, Victorian Branch Chair

Western Australia

The WA Branch experienced a challenging year resulting from
changes to most of the key Committee positions. The AGM

in November 2003 voted in a new Chairman, Deputy Chair,
Treasurer, Knowledge and Communities members as well as a
new member joining the Events and Calender sub-committee.
As a result, the Events and Calender program suffered and few
events occurred between November and February.

Additionally, most of the Committee members have had a very
busy year in their primary roles and experienced difficulties

dedicating time to Branch activities and tasks. This is not expected
to change in the immediate future.

The Branch assisted Curtin University with developing a
Facilities Management Course and advertising its availability
to the membership. Unfortunately, not enough students enrolled
for the course to proceed in 2003.

The Branch's objectives were to:

* Provide informative and interesting functions and events
for our members, that attract good attendances and are
financially healthy

e Increase WA membership by 15 per cent
e Assist in the development of training and tertiary qualifications
e |mprove the awareness and participation rates in the FMAS

e Continue the development of Communities of Practice,
Knowledge and Advocacy.

Key Achievements

The financial performance of the Branch has traditionally relied
very heavily on one event — the Golf Day. This year, the sponsorship
contribution fell significantly and the expected profit was below
former years. However, the site visits, breakfast functions and other
events all met or exceeded target returns.

The WA Membership fell by only one during the year. New
memberships kept pace with resignations and non-renewals.

The lack of growth was attributed to overtasking of the
membership sub-committee, who traditionally have achieved

very good growth rates. Additional members for the sub-committee
have been sought.

As the Committee believed that State Government was
underrepresented in the membership, a letter was sent
to all of the State Government CEOs in May 2003.

The Branch organised a good range of well attended functions
and site visits including key highlights:

e AGM and Site Visit to the Old Swan Brewery

e Breakfast Functions — following a sustainability theme

e Launch of the Facility Management Contracting Guidelines
e Executive Briefings series

e (olf Day — very successful in terms of attendance
and outcomes.
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State Branch Reports coninues

Future Directions
The aims of the WA Branch Committee for 2003-04 are to:

e Foster the health and diversity of the Committee by recruiting
additional members and developing a succession plan for
each key position

e (Consolidate Committee members’ roles and responsibilities
by clearly defining and documenting key appointments, and
developing action plans for theme leaders

e Continue working with allied associations such as the Venue
Managers Association, Parks and Gardens Association and
Hospital Engineering, to investigate synergies for members

Development of new initiatives include:
e FMAS Accreditation — establish a local advisory panel

e |eases Panel Forum — a series of four panel forums to assist
any group or member with practical advice from industry
experts on what to look for when entering a commercial
lease, how to negotiate new or changes to lease conditions,
and what options are available for establishing and
managing a lease.

e Curtin University FM Course — continue to assist Curtin with
advertising and promoting the course.

e Grow the membership by reactivation and reinvigoration of
the buddy system of follow up and other initiatives to target
a 15 per cent increase.

e Improve the participation of sponsors for events to assist the
financial return of each event.

Mark Bourhill, WA Branch Chair

Queensland

The Queensland Branch of FMA Australia continues to work
towards achieving the four principal objectives of Agenda 2007.

The Committee is working together as a team acknowledging

that there can be no true separation of roles within the areas

of Knowledge, Advocacy, Community and Support. Each of the
Agenda 2007 objectives/portfolio positions is linked.

Highlights

The Queensland Branch has introduced several new and
successful strategies as part of our program specifically aimed at
attracting potential new members and current members to attend
forums and functions. We have introduced a members’ cocktail
evening, free to new members and discounted for members who
are accompanied by a potential new member. While maintaining
identity and control of the function, the Queensland Branch also
developed an association with other organisations to market our
June Lunch Forum resulting in a successful luncheon with 165
people attending to learn more about Eco-Design Eco-Desire from
Professor Chris Ryan.

Key Achievements

Knowledge Theme:

The knowledge team has developed a Taxonomy of Knowledge
Project Plan for submission to the Knowledge Council and

will be developing the taxonomy in conjunction with the
Knowledge Council.

Advocacy Theme:

The advocacy team has supported the National Advocacy Council
in the two policy areas of Energy and the Built Environment and
Workplace Health and Safety. We are looking to set up workshops
at a local level to address these issues.

Community Theme:

We are particularly proud of the content and quality of the branch
events held over the past year, evidenced by the number of
attendees at our breakfasts, lunches and site visits. We enjoyed

a visit to Castlemaine Perkins head office with the opportunity to
sample the wares. The Golf Day was a winner raising money for
those suffering from Cystic Fibroris in Queensland, Tim Jones from
Clayton Utz gave us some valuable advise on Insurance Risk for
Facilities Managers and in addition to the New Member Cocktail
Evening we held our very successful Luncheon on Eco-Design Eco-
Desire in spite of clashing with a number of Origin related events.

Our team has also developed a list of local priorities for setting up
Communities of Practice.

Queensland has achieved a membership increase of eight per
cent over the past year, however we recognise that to meet future
goals of 15 per cent a new strategy will need to be implemented.
This is reflected in the business plan currently being developed.
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Support Theme:

Profit margins for forums and functions have increased without
the benefit of local sponsorship. The support team has developed
a strategy to build on the sponsorship package and improve
overall margins over the next year.

Many thanks to the hard-working Queensland committee for
the many hours of dedicated time, planning and ‘brain-power’
given to helping to increase awareness of facility management
in general and the Facility Management Association of Australia
in particular.

The Queensland Branch of FMA Australia looks forward to the
challenges of the coming year and the exciting opportunities
presented with Ideaction 2004 — Spheres of Influence being held
in Brisbane.

Romy Barron, Queensland Branch Chair

Australian Captial Territory

The ACT Branch objective for the year was to provide a
stable platform of activities that would encourage member
participation, appeal to new members and allow for industry
sponsorship opportunities. The activities would cover topics
of interest to members and support the requirements of
Agenda 2007.

In the main these objectives have been met through the hard
work of the Branch Committee members and the increased
exposure that has been achieved through our marketing within
the FM industry.

Highlights

Over the period there has been an increase in the number of
attendees at events, both members and non-members. The
events have ranged from site visits to Parliament House and
Canberra Airport, to Branch forums including the launch of
the FM Contracting Guidelines by Currie & Brown, HR by Hays
Montrose and environmental issues by Environment Australia.

Sponsorship has been achieved for all programmed activities this
year. Since the last annual report, sponsors have included Hays
Montrose, DASCEM, Daryl Jackson Alastair Swayne Architects,
ISIS Projects, Joint House Department, Chubb and Spotless.

Key Achievements

A full year program was established in November 2002 for the
period January to December 2003. The emphasis of the program
on presentations and discussion forums rather than site visits has
continued and has proven to be a success. A new initiative was a
golf day at a local Pitch n Putt Golf Course that was well attended
and enjoyed by those attending.

A letter was sent from the Chairman to a range of industry leaders
informing them of the FMA. Follow up interviews have been
conducted where possible. There have been minimal noticeable
benefits from the approach in the short term but further follow up
will occur over the next twelve months.

An informal meeting place and time has been established in

a central Canberra restaurant and bar. Attendance has varied
but it has proven to be an effective initiative. Committee
members have found it a good medium to discuss outstanding
issues. The non-committee personnel who have attended have
tended to be members who would not normally attend functions
where they have to pay. The experiment will continue for the
foreseeable future.

The Branch has exceeded its budget forecast by a considerable
amount. This is a reflection of the success of the sponsorship
program as well as the increased attendance at functions.

Attendance at the Ideaction 2003 conference in Sydney by ACT
based members and non-members was 35 in number. This was
far in excess of the normal attendance numbers and shows the
increased exposure of the FMA within the ACT.

Future Directions

Future directions will include the achievement of a high
level of retention of existing membership as part of our
overall aim of increasing membership by at least 15 per
cent. There will be greater focus on supporting members
who are seeking accreditation through the Facility
Management Accreditation System.

The Branch will play its part in supporting and implementing
the changes to the governance arrangements that are being
proposed within the FIMA and will provide support to the
National Board and the Councils in their management

of the FMA and its corporate objectives.

Steve Jones, ACT Branch Chair
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Financial Statements

For the year ended 30 June 2003

Independent Audit Report to the Members of
Facility Management Association of Australia Limited

Scope

We have audited the financial report, being the Directors’ Declaration, Statement of Financial Performance, Statement of Financial
Position, Statement of Cash Flows and notes to and forming part of the financial report of Facility Management Association of
Australia Limited for the financial year ended 30 June 2003. The company’s directors are responsible for the preparation and
presentation of the financial report and the information they contain. We have conducted an independent audit of this financial
report in order to express an opinion on them to the members of the company.

Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance as to whether

the financial report is free of material misstatement. Our procedures included examination, on a test basis, of evidence supporting
the amounts and other disclosures in the financial report, and the evaluation of accounting policies and significant accounting
estimates. These procedures have been undertaken to form an opinion as to whether, in all material respects, the financial report is
presented fairly in accordance with Australian Accounting Standards, Urgent Issues Group Consensus Views and other authoritative
pronouncements of the Australian Accounting Standards Board and the requirements of the Associations Incorporations Act
Victoria so as to present a view which is consistent with our understanding of the company’s financial position and the results

of its operations and cash flows.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion
In our opinion, the financial statements of the company are in accordance with:
(a) the Corporations Act 2001, including:

(i) giving a true and fair view of the company'’s state of affairs as at 30 June, 2003,
and of its profit and cash flows for the financial year ended on that date; and

(ii)  complying with Accounting Standards and the Corporations Regulations; and

(b) inaccordance with other mandatory professional reporting requirements.

Bpo P flhes

BDO RD D COLLIE
Chartered Accountants Partner

Melbourne, November 2003
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Directors’ Declaration

Directors’ Benefits

During the financial year no Director, or any firm in which a Director has a substantial financial interest, has received or become
entitled to receive a benefit as a result of a contract between a Director, firm or corporate and the Company, other than benefits
arising from the provision of certain minor goods and services in the normal course of the Company’s activities.

The Directors of the Company act in an honorary capacity and accordingly receive no remuneration for their services as Directors.

Certain Directors of the Company participate in the facility management industry either individually or through related entities.
This involvement is on terms and conditions no more favourable than other participants in the facility management industry.

Since the end of the previous financial year no payments have been made in respect to services provided by any FMA Directors.

Dividends

Under the Memorandum and Articles of Association of the Company, dividends are not payable.

Significant Changes
There were no significant changes in the state of affairs of the Company during the year.
Events Subsequent to Balance Date

No matters or circumstances have arisen since the end of the financial year which significantly affected or may significantly affect
the operations was of the Company, the results of those operations, though the state of affairs of the Company in financial years
subsequent to the financial year ended 30 June 2003.

Environmental Legislation

The company is not subject to significant environmental legislation.

Indemnifying Officer or Auditor

The Company has not, during or since the financial year, in respect of any person who is or has been an officer or auditor of the
Company or a related body corporate:

e indemnified or made any relevant agreement indemnifying against a liability incurred as an officer, including costs and expenses
in successfully defending legal proceedings

e paid or agreed to pay a premium in respect of a contract insuring against a liability incurred as an officer for the costs for
expenses to defend legal proceedings.

For and on behalf of the Board

S ﬁmﬁ

Steve Gladwin Greg Tenbrink
Chairman Director, Finance




i | ‘ Directors’ Declaration continued

Directors’ Declaration
In the opinion of the Directors of the Company:

(a) the Statement of Financial Performance is drawn up so as to give a true and fair view of the results of the Company for the
financial year ended June 30 2003.

(b) the Statement of Financial Position is drawn up so as to give a true and fair view of the state of affairs of the Company as at the

> end of the financial year.
=
> (c) inthe Directors’ opinion, the attached financial statements are in accordance with the Corporations Law
C
Q_J (d) at the date of this statement there are reasonable grounds to believe that the Company will be able to pay its debts as and when
By they fall due.
8 This statement is made in accordance with the resolution of the Board of Directors and is signed on behalf of the Directors by:
o
=
—-
Q
X
& s
CJO [ Y
Steve Gladwin Greg Tenbrink
Chairman Director, Finance

Signed on the November 3 2003
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Statement of Financial Performance

For the year ended 30 June 2003

Note

Revenue from ordinary activities 2
Employee expenses

Depreciation and amortisation

Branch expenses

Conference expenses

Administration expenses

Other expenses from ordinary activities

Profit from ordinary activities before income tax 3
Income tax expense relating to ordinary activities 1(k)

Net profit from ordinary activities after income
tax expense attributed to the association

Total change in equity of the association

2003 2002

$ $
1,237,437 1,151,169
(317,539) (305,535)
(39,301) (30,701)
(161,654) (174,434)
(237,034) (179,824)
(177,724) (162,224)
(270,510) (265,793)
33,675 32,658
33,675 32,658
33,675 32,658




Statement of Financial Position

For the year ended 30 June 2003

Note 2003 2002
$ $
CURRENT ASSETS
Cash 231,239 173,491
Receivables 4 105,407 86,737
>
g Inventory 5 14,327 10,560
5 Other 6 23,654 14,208
5 TOTAL CURRENT ASSETS 374,627 284,996
D
©
o NON-CURRENT ASSETS
-
% Property, plant and equipment 7 53,500 36,098
) Other 8 27,999 30,232
W
TOTAL NON-CURRENT ASSETS 81,499 66,330
TOTAL ASSETS 456,126 351,326
CURRENT LIABILITIES
Accounts payable 9 100,582 31,856
Other creditors 10 224,409 220,097
Provisions 1 31,213 33,126
TOTAL CURRENT LIABILITIES 356,204 285,079
TOTAL LIABILITIES 356,204 285,079
NET ASSETS 99,922 66,247
EQUITY

Members Funds 12 99,922 66,247
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Statement of Cash Flows

For the year ended 30 June 2003

Note 2003 2002
$ $

CASH FLOW FROM OPERATING ACTIVITIES
Receipts from members 1,232,034 1,146,081
Payments to suppliers and employees (1,097,103) (1,185,826)
Interest received 5,403 5,088
Net cash provided by operating activities 18(b) 112,218 (34,657)
CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant & equipment -
Payment for property, plant & equipment (54,470)
Net cash used in investing activities (54,470)
CASH FLOW FROM FINANCIING ACTIVITIES
Increase / (repayment) of borrowings -
Net cash provided by / (used in) financing activities -
Net increase / (decrease) in cash held 57,748 (34,657)
Cash at the beginning of the financial year 173,491 208,148
Cash at the end of the financial year 18(a) 231,239 173,491

The accompanying notes numbered 1 to 19 form part of this financial report.



Notes to and Forming Part
of the Financial Statements

For the year ended 30 June 2003

NOTE 1 — Summary of Significant Accounting Policies

(a) Basis of accounting

The financial statements are a general purpose financial report and have been prepared in accordance with the applicable
Australian Accounting Standards, Urgent Issues Group Consensus Views and other authoritative pronouncements of the
Australian Accounting Standards Board and the requirements of the Associations Incorporations Act Victoria.

Except where stated, the financial statements have been prepared in accordance with the historical cost convention and do
not take into account changing money values or, except where stated, current valuations of non-current assets. The accounting
policies adopted are generally consistent with those of the previous year.

The accrual basis of accounting has been adopted for all transactions and balances.
(b) Revenue Recognition

Revenue is accounted for in the period in which it is earned and matched against associated expenses unless specifically stated
otherwise below. Revenues are measured at the fair value of the consideration or contributions received or receivable. All
revenue is stated net of the amount of goods and services tax (GST).

Membership Fees
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Membership charges and fees controlled by the association are recognised as revenues. The association controls membership
charges and fees where these can be deployed for the achievement of the association’s objectives. Revenue from members is
recognised in the financial year to which the membership relates.

Conference Revenue
Revenue from conferences is recognised once the conference has taken place.
(c) Specific revenues and expenses/Extraordinary Items

Items of revenue or expenditure considered to be outside the ordinary operations of the association and not of a recurring nature
are classified as extraordinary and disclosed on the face of the Statements of Financial Performance.

(d) Cash
For financial reporting purposes, cash includes cash on hand, cash at bank and on deposit and cheques receipted but not banked.
(e) Accounts Receivable

Receivables are recognised as the amount due at the time of sale or service provision. The collectability of receivables is
assessed throughout the year and at balance date with adequate provision made for doubtful debts. Known bad debts have been
written off. Settlement of trade debtors is generally required within 30 days.
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Notes to and Forming Part
of the Financial Statements coninue

For the year ended 30 June 2003

(f) Intangibles

General

The association has two classes of intangible assets, being intellectual property (research) and IT development (Web Site) that is
either developed internally or purchased. Intangible assets have been recognised at cost.

Amortisation

Amortisation on intangibles is calculated on a straight-line basis to write off the amortisable amount (being the cost or other
value of each amortisable intangible asset, less its estimated residual value) progressively over its estimated useful life. In the
case of research this has been assessed at three (3) years in the case of IT Development this has been assessed at five (5) years.

Amortisation rates are reviewed annually and, if necessary, adjusted so that they will reflect the most recent assessment of
the useful lives of the respective intangible assets, having regard to such factors as asset usage and the rate of technical and
commercial obsolescence.

(g) Acquisition of Assets

Cost is used for the initial recording of all acquisitions of assets by the association.

(h) Property, Plant and Equipment

(i)

General

All items of property, plant and equipment, purchased with a cost or other value in excess of $500, are capitalised in the year of
acquisition. All other items with a cost or other value less than the threshold are expensed. Property, plant and equipment are
carried at cost or at independent or directors’ valuation, less, where applicable, any accumulated depreciation or amortisation.
The carrying amount of property, plant and equipment is reviewed annually by directors to ensure it is not in excess of the
recoverable amount from those assets. The recoverable amount is assessed on the basis of the expected net cash flows which
will be received from the asset’s employment and subsequent disposal. The expected net cash flows have not been discounted to
present values in determining recoverable amount.

Depreciation

Depreciation on property, plant and equipment is calculated on a straight-line basis to write off the depreciable amount (being
the cost or other value of each depreciable asset, less its estimated residual value) progressively over its estimated useful life
commencing from the time the asset is held ready for use. Leasehold improvements are depreciated over the shorter of either the
unexpired period of the lease or the estimated useful lives of the improvements. Depreciation rates are reviewed annually and, if
necessary, adjusted so that they will reflect the most recent assessments of the useful lives of the respective property, plant and
equipment items, having regard to such factors as asset usage and the rate of technical and commercial obsolescence.

Class Depreciation Rates

Furniture and Fittings, Other Plant and Equipment 27%
Leasehold Improvements 27%

Accounts Payable

Payables are recognised at the amount to be paid in the future for goods and services received by balance date.
Trade Creditors are normally settled within 30 days.
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Notes to and Forming Part
of the Financial Statements coninue

For the year ended 30 June 2003

()

(k)

()

Provisions

Provision is made for the company’s liability for employee entitlements arising from services rendered by employees to balance
date. Employee entitlements expected to be settled within one year together with entitlements arising from wages and salaries,
and annual leave which will be settled after one year, have been measured at their nominal amount.

Annual leave

Liabilities for annual leave are recognised and are measured as the amount unpaid at the reporting date at current pay rates in
respect of employees’ service up to that date. On-costs related to annual leave are included within the annual leave provision.

Sick leave

No provision is made for sick leave entitlements as these entitlements do not vest and sick leave taken during any financial year
is not expected to exceed normal usage of sick leave credits.

Long service leave

During the year, the association determined that it would recognise long service in accordance with Victorian law at an
accelerated rate once an employee had completed five year's continuous service. At the reporting date no employees of the
association had completed five years of service and as such no provision for long service leave is required at this time.

Superannuation

The association pays superannuation contributions on behalf of employees in accordance with Commonwealth Government
legislation. These contributions are expensed in the year which they occur. No liahility is recognised for accruing superannuation
benefits as this liability is held by the respective employee’s private superannuation funds.

Taxation

The association’s activities are exempt from all forms of Commonwealth taxation with the exception of the provisions of the
Fringe Benefits Tax (FBT) and Goods and Services Tax (GST) legislation. As such, GST input tax credits receivable and GST payable
from/to the Australian Tax Office are recognised and accrued.

Rounding

Amounts included in the financial statements have been rounded to the nearest $1.

(m) Currency and comparative amounts

All financial values shown in the association’s financial statements are expressed in Australian currency. Where necessary to
facilitate comparison, comparative figures have been adjusted to conform to changes in presentation in the current year. Notes
are provided at the amounts where adjustments or explanations are required.
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NOTE 2 — Revenue

Operating Activities 2003 2002
$ $
Branch Activities 224,880 226,338
> Membership Fees 545,047 508,066
g Conference Revenue 312,326 260,617
5 Interest Received 5,403 5,088
Sy Other Income 109 199
8 Accreditation Application Fees 6,020 33,934
2 Knowledge Initiatives 143,579 116,714
—
Q xhibition Commission
O Sundry Income 73 213
w
Total Revenue 1,237,437 1,151,169

NOTE 3 — Profit from Ordinary Activities

Profit from ordinary activities before Income Tax expense has been determined after:

Expenses 2003 2002

$ $
Branch Expenses 161,654 174,434
Accreditation Operating Costs 4,484 23,394
Cost of Sales 115,609 104,875
Conference Expenses 237,034 179,824
Depreciation of Property, Plant and Equipment 20,069 13,267
Amortisation of Accreditation expenses 19,232 13,434
Remuneration of Auditor — Audit Services 10,100 5,948

Rental Expense on Operating Leases — minimum lease payments 18,467 16,251
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Notes to and Forming Part

of the Financial Statements continues

For the year ended 30 June 2003

NOTE 4 — Receivables

Trade Debtors 64,753 68,949
Other Debtors 40,654 17,788
105,407 86,737
NOTE 5 — Inventory
Churn Research — Publications 7,511 10,560
Glossary of Terms — Publication 1,433
Contracting Guidelines — Publications 5,383
14,327 10,560
NOTE 6 — Other Current Assets
Prepayments 9,310 1,687
Investments - 1,328
GST Input Tax Credits 14,344 6,793
Lease Bond - 4,400
23,654 14,208
NOTE 7 — Property Plant and Equipment 2003 2002
$ $
Plant and Equipment at Cost 126,129 88,658
Less Accumulated Depreciation (72,629) (52,560)
53,500 36,098
Movement in the carrying amounts for each class of property, plant and equipment
between the beginning and the end of the current financial year are as follows:
Plant & Computer Leasehold Total
Equipment Equipment Improvements
$ $ $ $
Balance at July 1 2002 34,436 1,662 36,098
Additions - 9,492 27,979 37,471
Disposals (Net)
Depreciation Expense 14,694 2,498 2,877 20,069
Carrying Amount at June 30 2003 19,742 8,656 25,102 53,500
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2003 2002
NOTE 8 — Other Assets $ $
Accreditation Costs 38,500 38,500
Web Site Development 34,999 18,000
73,499 56,500
> .
S Accumulated Amortisation (45,500) (26,268)
-]
c 27,999 30,232
o
.y NOTE 9 — Accounts Payable
_8 Trade Creditors 48,898 12,547
-01 American Express Credit Card 50,184 11,460
&) Accruals 5,500 7,849
nNo
5 100,582 31,856
W .
NOTE 10 — Other Creditors
Membership Fees received in Advance 189,117 198,097
Research Support in Advance 5,000
Knowledge Initiative Advance 30,292 22,000
224,409 220,097
NOTE 11 — Provisions - Current
Annual Leave 12,892 20,546
Audit Costs 10,500
Superannuation 1,813
Taxation (PAYG) 6,008 12,580
31,213 33,126
No. of Employees at Year End 6 6
NOTE 12 — Retained Profits
Retained Profits at July 1 2002 66,247 33,589
Net Surplus / (Deficit) Attributable to the Association 33,675 32,658

Retained Earnings at June 30 2003 99,922 66,247
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2003 2002

NOTE 13 — Auditors’ Remuneration $ $

Audit Services 10,100 9,948
Other Services -

10,100 9,948

> The auditors did not receive any other benefits.
5
c NOTE 14 — Members’ Guarantee
Q_J The Company is a Company limited by guarantee domiciled in Australia. If the Company is wound up, the Memorandum of Association
.y states that each member is required to contribute a maximum of $100 towards meeting any outstanding obligations of the company.
1)
©
2 NOTE 15 — Capital and Leasing Commitments 2003 2002
:-Ol- (i) Office Rental Payable $ $
nNo
5 Not later than one year 32,665
oN) Longer than one year but not longer than five years 147,830
Retained earnings at June 30 2003 180,495

(i) Operating Lease Payable

Not later than one year 19,061 18,258
Longer than one year but not longer than five years 5,024 19,061
24,085 37,319

NOTE 16 — Remuneration and Retirement Benefits
Directors’ Remuneration

Income received or due and receivable by all directors of the company and any related bodies corporate, including insurance premiums
to indemnify liabilities while acting as a Director.

Number of Company Directors whose income from the company and any related bodies corporate was within the following bands:

No. No.
$0—$9,999 10 10

The names of Company Directors who have held office during the financial year are:

Peter Scott Richard Mayes Alan McGrath Steve Gladwin Chris Biggs
Greg Tenbrink Stephen Ballesty Sue Pridmore Andrew Pill Peter Kavan
Kerry Lodge Christopher Marrable Fiona Price Brian Purdey

NOTE 17 — Comparative Adjustments

Where necessary, comparative figures were adjusted to conform with changes in presentation in 2003.
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2003 2002
NOTE 18 — Cash Flow Information $ $
(a) Reconciliation of Cash
Cash at the end of the financial year as shown in the Statement of Cash Flows
is reconciled to the related items in the Statement of Financial Position as follows:
> Cash on Hand 231,239 173,491
=
> (b) Reconciliation of net cash from operating activities
5 to operating profit after income tax:
5 Profit from ordinary activities after income tax 33,675 32,658
D
©
(@) Non-cash flows in operating profit
=
"o" Depreciation 20,069 17,267
Q Loss on disposal of assets -
8 Bad debts 741 50
Amortisation Expense 19,232 13,434
Transfers from Provisions (1,913) 14,055

Change in Assets and Liabilities

Decrease (increase) in receivables (19,411) 13,730
Decrease (increase) in prepayments and other current assets (13,213) 6,172
Decrease (increase) in other assets - (28,560)
(Decrease) increase in trade creditors and accruals 68,726 (140,074)
(Decrease) Increase in income received in advance 4,312 36,611

Cash flow from operations 112,218 (34,657)
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NOTE 19 — Financial Instruments
(a) Interest Rate Risk

The Company’s exposure to interest rate risk that a financial instrument’s value will fluctuate as a result of changes in market interest
rates and the effective weighted average interest rates on those financial assets and financial liabilities, is as follows:

Weighted Average Floating Fixed Interest Rate Maturing
Effective Interest Rate Interest Rate Within 1 Year 1to 5 Years

2003 2002 2003 2002 2003 2002 2003 2002
Financial Assets % % $ $ $ $ $ $
Trading Accounts 2.5 25 231239 173491 - - - -
Total Financial Assets - - 231239 173491 - - - -

(b) Credit Risk

The maximum exposure to credit risk, excluding the value of any collateral or other security, at balance date, to recognised financial
assets is the carrying amount, net of any provisions for doubtful debts, as disclosed in the Statement of financial position and notes to
the financial statements.

(c) Net Fair Value

The net fair values of assets and liahilities approximates their carrying value. No financial assets and financial liabilities are readily
traded on organised markets in standardised form other than listed investments. Financial assets where the carrying amount exceeds
net fair values have not been written down as the company intends to hold these assets to maturity.

The aggregate net fair values and carrying amounts of financial assets and liabilities are disclosed in the statement of financial
position and in the notes to and forming part of the accounts.
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Independent Auditors’ Report
on Additional Information

To the Members of the Company

Our examination of the financial report of the company at June 30 2003 and for the year then ended included tests of the accounting
records from which the additional information presented in the following page has been taken. This additional information is not,

in our opinion, necessary for a fair presentation of the company’s financial position, results of operations, or changes in financial
position. Qur examinations were intended primarily for the purpose of formulating an opinion on the basic financial statements
taken as a whole and were not such as to enable us to express an opinion as to the fairness of all of the details of the additional
information; accordingly, we do not express an opinion thereon.

Bpo

BDO
Chartered Accountants

M Glhe

RDD COLLIE
Partner

Melbourne: November 2003



Statement of Financial Performance

For the year ended 30 June 2003

INCOME 2003 2003 2002
Budget ($) ($)
Branch Activities
Australian Capital Territory 11,400 15,867 6,200
New South Wales 76,800 78,064 78,676
Queensland 35,725 29,149 23,164
; South Australia 28,350 4,798 25,804
=) Victoria 65,700 75,355 71,120
E) Western Australia 30,000 21,647 21,374
5 Total Branch Activities 247,975 224,880 226,338
.8 Membership 555,743 545,047 508,066
(@) Ideaction 313,375 312,326 260,617
% Interest Received 3,000 5,403 5,088
Q Other Income - 109 199
8 Accreditation Application Fees 10,000 6,020 33,934
Knowledge Initiatives
Executive Briefings 55,000 32,625 17,947
PD Workshops 75,000 74,114 68,282
Publications 27,400 36,840 30,484
Research Support 12,000 -
Total Knowledge Initiatives 169,400 143,579 116,714
Exhibition Commission - - -
Sundry Income - 73 213
TOTAL INCOME 1,299,493 1,237,437 1,151,169
EXPENDITURE
Branch Activities
Australian Capital Territory 9,000 9,472 5,473
New South Wales 52,900 54,707 60,180
Queensland 22,647 21,609 14,771
South Australia 21,180 2,554 18,952
Victoria 48,000 57,742 57,537
Western Australia 24,700 15,570 17,521
Total Branch Activities 178,427 161,654 174,434
Membership 49,150 43,150 32,403

Ideaction 265,353 237,034 179,824



Statement of Financial Performance

For the year ended 30 June 2003 continued
EXPENDITURE continued 2003 2003 2002
Budget ($) ($)
Salaries & On-Costs
Salaries 270,462 258,804 261,367
Superannuation 26,370 25,371 21,454
Annual Leave Expense 22,538 15,883 3,930
; Workcover 4,500 4,379 4,029
=) Contractors - - 9,600
E) Temporary Staff 4,000 13,102 5,155
5 Recruitment 7,000 8,151 8,897
.8 Training 8,000 3.234 1,504
(@) Total Salaries & On-Costs 342,870 328,924 315,935
% Governance
Q Strategic Planning - - 38,972
8 Council Expenses 8,600 5,410
Chair Expenses 8,000 8,253 3,895
Board Expenses 35,000 34,682 38,635
AGM & Election 6,300 7,754 7,864
Audit & Associated Costs 8,000 10,100 9,948
Revision of Articles - 15,419
Total Governance 65,900 81,618 99,314
Accounting & Banking
Accounting Fees 600 355 3,634
Amortisation Expense 21,254 19,232 13,434
Bad Debts 1,000 74 50
Depreciation 22,795 20,069 17,267
Company Fees - 846 747
Loss on Asset Disposal - -
Banking 23,000 27,894 21,344
Total Accounting & Banking 68,649 69,137 56,476
Communications
Postage and Couriers 9,200 7,816 8,260
Telephone & FlexiFax 14,000 21,464 24,253
Email & Internet Access 6,500 7,457 2,473
Comms & PR 4,000 609 6,742

Total Communications 33,700 37,346 41,728



Statement of Financial Performance

For the year ended 30 June 2003 continued
EXPENDITURE continued 2003 2003 2002
Budget ($) ($)
Legal & Insurances
Insurance 7,600 6.828 5,703
Legal Expenses 8,500 8,952 7,833
Total Legal & Insurances 16,100 15,780 13,536
; Rent & Occupancy 31,680 28,324 21,596
=) IT Provisions & Repairs
E) Leased Equipment 17,000 18,467 16,251
5 Computer Equipment & Software 17,000 25,036 6,623
.8 Total IT Provisions & Repairs 34,000 43,503 22,874
(@) Office Provisions 11,100 9,442 13,564
% Staff Expenses 16,750 13,492 15,325
Q Accreditation 19,000 4,484 23,394
8 Knowledge Initiatives
Executive Briefings 40,400 38,244 26,432
PD Workshops 48,400 38,279 42,120
Publications 16,464 23,932 12,027
FM Learning Expo - -
Research 10,000 15,155 6,536
Research Scholarship 14,000 - 17,760
Reward & Recognition 5,000 1,251 3,824
Total Knowledge Initiatives 134,264 116,861 108,700
Relocation Costs 12,800 13,013 -
Gifts & Donations - 2,472
Other Expenses - (3,064)
TOTAL EXPENSES 1,279,743 1,203,762 1,118,511

Net Profit/(Loss) 19,750 33,675 32,658
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